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Course Overview

This course provides law enforcement administrators with the knowledge
and tools needed to optimize patrol staffing and scheduling decisions.
This intensive five-day course covers workload analysis, performance-
based staffing models, shift relief factors, and scheduling strategies using
Microsoft Excel. Participants will engage in hands-on exercises to develop
data-driven staffing plans tailored to their agencies’ needs.

Participants must bring a laptop with the current version of
Microsoft Excel installed and an external mouse.
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Instructor

Timothy J. Freesmeyer has over 30 years of experience teaching
Resource Allocation and Deployment to law enforcement managers
nationwide. A former officer, detective, and supervisor, he transitioned to
education, serving as an instructor teaching workshops for the IACP. As
the founder of Etico Solutions, Inc., he has conducted over 55 police
staffing studies and continues to provide consulting and training in law
enforcement operations.
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